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Make a business plan

Every good business needs a plan. This chapter will explain what a
business plan is and how to write one

What is a business plan?
A business plan is awritten document that describesUT OO AOOET AOOGH6 O

explains what you plan to do with your business and how you will do it.
(Source: www.entrepreneur.com/article/247574)

Benefits of writing a business plan

U It gives you a directionand path for
the future of your business

U By writing everything down, you can
think more about your business and
the challenges ad opportunities that
may happen.

U It minimizes the risks by helping you
consider every possible consequence

U It is good document to provide to
possible investors and lendes such as
bank. Some places even require you to
have one

U Itincreases your chance of success
(Source: www.futurpreneur.ca/en/resources/start -up-
business-planning/crash -courses/business-plan-
essentials-a-quick-overview-of-whats-needed/)

Elements of a business plan
Your plan should include the following items Some plans are made differently and
include more things, but these are the basic elements
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Executive summary

Here is where you name your business and give quick overview of your business
plan. Itis about 1 to 2 pages longBe sure to include a quick description of the other
sections of the plan so that the reader will wanto continue reading.

Company profile

Here, you explain what yourbusinessis all about.4 AT E AAT OO0 OEA Al i PA
its values, your products and services, and who you ard/hat makes your company

special?

Market research
Make sure to do some research othe clothing industry, your competitors and your

Product : Price: How Place : How will Purchasers : Who are
What kind of much will you you get your your customers? How
items or charge? Why? products or old are they? Where do
services are What are other services to your they live? What are
you selling? people charging? customers? their habits? Etc.

customers.Include all of thisin your plan. In this section, remember the four Ps:

&1 O 11T OA ET & OF AGETT 11 EITx Ol AT OAOAAOAE
i AOEAO OAOAAOAE AT A AT vsitindOE O 06
www.canadabusiness.ca/eng/page/2691/

Sales & Marketing Strategy

Once the researchis done, you need to describe how you will attract your target clients

and advertise your business.Describe in detail the marketing and publicity you will do.

For more information on marketing, consult A Mar ket i ng basi cs
www.canadabusiness.ca/eng/page/2805/. You will also learn more about publicity in

thechapterr T Reach and keep your customer so.

Operations
Here, you will describe how you will keep your business runningrhis can include:

9 Daily operations : A general description of the dayto-day operations
(example:hours of operations daily tasks, etc).


http://www.canadabusiness.ca/eng/page/2691/
http://www.canadabusiness.ca/eng/page/2805/
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i Facility requirements : The location of your businesshe size,the lease (if
you are thinking of opening a physical store)nsurance,etc.
1 Managing information systems : how you will keep track of customers,
manage your inventory,the system or software you will use, etc.
For more information on managing day-to-day operations, visit:
www.canadabusiness.ca/eng/page/3427/.

Financials

In this section, you will explain everything related to finances and money
management of your businessealistically. This includes yourbudget, startup costs,
how much you will be making vs how
much you will be spending etc. A more
detailed explanation will be provided in
OEA AEADPOAO AAIT T AA C&
Here are some things to consider:

o What are your sources of income?

0 How much moneydo you need to
start your business?

o Will you need to borrow money?If
so, how will you repay your
lenders?

0 How much do you plan to save for emergencies?

You shauld aim for your business to make moneyn the long-term future instead of
making moneyright now.

Appendix
Here, you can include any additional documents related to your business, such as
pictures or drawings of your products, yourresume,a list of your achievements and

awards,a copy of yourbusiness licenseyour store layout, etc.
(Sources: www.canadabusiness.ca/eng/page/2753 and www.futurpreneur.ca/en/resources/start -up-
business-planning/crash -courses/business-plan-essentials-a-quick-overview-of-whats-needed/)

Writing Tips
U Start small, writing section by section


http://www.canadabusiness.ca/eng/page/3427/
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U Write in the third person: Instead of €

s A s ~

insteade Bhe/ They OOAOOAA A1l ADPDPAOAT AOOET AOO6

U Keep itshort and sweet

U Beclear and specificwith your words

U Provide as muchproof and evidenceasyou can and usespecific examples

U Write the executive summary at the end It will be easier to give a quick
description of your document once you thought it through
Getfeedback
Remember that your business plaims always a work in progress, so update it
regularly

(Source: www.futurpreneur.ca/en/resources/start -up-business-planning/crash -
courses/business-plan-essentials-a-quick-overview-of-whats-needed/)

Templates, examples and helpful websites

& 0 O 6 O b Offeb Buéndgs Plan Writer is a
great tool to help you with your business plan.
It gives you plenty of tips, tricks and examples
to help guide you as you write. Create an
account and use the tool here:
www.futurpreneur.ca/ resources/start-up-
businessplanning/tips -tools/business-plan-
writer/

Business Development Bank of Canada offeas
blank business planthat you can fill out an
example of a business plan as well as
instructions and helpful articles that you can
download here: www.bdc.ca/EN/articles-tools/entrepreneur -toolkit/templates -
businessguides/Pages/businessplan-template.aspx

Here ae some examples of business plarfsr different types of apparel businesses

~ A s o~ A~

~ A s o~ o~

www.bplans.com/womens_clothing_boutique_business_plan/executive_sum
mary_fc.php



http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/templates-business-guides/Pages/business-plan-template.aspx
http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/templates-business-guides/Pages/business-plan-template.aspx
http://www.morebusiness.com/retail-clothing-business-plan
http://www.bplans.com/womens_clothing_boutique_business_plan/executive_summary_fc.php
http://www.bplans.com/womens_clothing_boutique_business_plan/executive_summary_fc.php
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1 Bridal shop:
www.bplans.com/bridal_shop_business_plan/executive_summary_fc.php

1 Maternity clothing:
www.bplans.cam/maternity_clothing_online_business_plan/executive_summ
ary_fc.php

1 Active wear for all ages:
www.bplans.com/kids_clothing_store business_plan/executive_summaric.
php

i Custom T shirts:www.bplans.com/custom_printed ¢
shirts_business_plan/executive_summary_fc.php

1 Western CowboyWear:
www.bplans.com/clothing_retail _business_plan/executive_summary_fc.php

Most big bankshave guideson how to make abusinessplan with their own rules. If
you plan ontaking out a loan with a bank, here are each of the websites that help
you make your plan:
U Bank of Montreal:www.bmo.com/main/business/news#tools
U CIBCwww.cibc.com/ca/small-business/article-tools/business-planning.htmi
U RBC Royal Bank:
www.rbcroyalbank.com/business/startingabusiness/planning-your-
business.html
Scotiabank:www.scotiabank.com/ca/en/0,,588,00.html|
U TD Canada Trustwww.tdcanadatrust.com/products-services/small-
business/windocs.jsp#
U Desjardins:www.desjardins-businesstools.com/interactive -business-plan/

For any additional questions aboutbusiness plaming, visit Canada Business
. AOxT OE8O O" OOET AOGO bPI ATTEI ¢ &OANOAT OI U
www.canadabusiness.ca/eng/page/2751/


http://www.bplans.com/bridal_shop_business_plan/executive_summary_fc.php
http://www.bplans.com/maternity_clothing_online_business_plan/executive_summary_fc.php
http://www.bplans.com/maternity_clothing_online_business_plan/executive_summary_fc.php
http://www.bplans.com/kids_clothing_store_business_plan/executive_summary_fc.php
http://www.bplans.com/kids_clothing_store_business_plan/executive_summary_fc.php
http://www.bplans.com/custom_printed_t-shirts_business_plan/executive_summary_fc.php
http://www.bplans.com/custom_printed_t-shirts_business_plan/executive_summary_fc.php
http://www.bplans.com/clothing_retail_business_plan/executive_summary_fc.php
http://www.bmo.com/main/business/news#tools
http://www.cibc.com/ca/small-business/article-tools/business-planning.html
http://www.rbcroyalbank.com/business/startingabusiness/planning-your-business.html
http://www.rbcroyalbank.com/business/startingabusiness/planning-your-business.html
http://www.scotiabank.com/ca/en/0,,588,00.html
http://www.tdcanadatrust.com/products-services/small-business/windocs.jsp
http://www.tdcanadatrust.com/products-services/small-business/windocs.jsp
https://www.desjardins-business-tools.com/interactive-business-plan/
http://www.canadabusiness.ca/eng/page/2751/
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Manage your finances

hyOS @2dz2Q@S aidFNISR @2dzNJ LX Fy>S AdGQa
manage your money. This chapter will explain budgets,-sfautosts,
sources of financing and taxes

Start-up Costs

When you first open your business, there will be thinggou will need to buy before
you begin, especially if you are opening a physical storéhese are your startup
costs. Determining startup costs is a great way to set goals for yourself on how
much money you will have to raise.lt is also a good way to minimize unwanted
surprises because of overspending.

There is no magic number for startup costsThe amount will be different based on
whether your business is online or physical, the type of productsrservices you are
selling, your locaton, and many other factors It is important to do a lot ofresearch
and write down everything you will absolutely need to open your business.

Here is a list of things that could be included in your startip costs These are simply
examples

U Raw material costs: fabric, labels, packaging, etc ==,

U Marketing and publicity

U Goodquality photographsof your products

U Interior design and renovation fora physical
store

U Website designand publishing

U Business registration

U Rent(usually first and last month), insurance
and utilities for a physical boutique

U Store opening event

U  Sewing supplies

U Cash register or pointof-sale system

U Hangers, furniture, store decorations

C:\

-~ .
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Computer systemand other equipment
Inventory: the items that will stock your shelves
Mannequins and other displays

And much more!

cC:. C:C

To get a Startup costs documentemplate that you can fill out, click on the green
download button at the following web address:

www.vertex42.com/ExcelTemplates/businessstartup-costs.html
(Sources:www.mytopbusinessideas.com/coststarting-a-clothing-line/ ;
www.forbes.com/2007/01/09/startupcost -inventory -rent-ent-manage
cx_mf_0109fundamentalsretailcosts.htmand www.wecai.org/7004/top -4-benefits-of-a-businessselling-
online-vs-a-physical-store)

Sources of financing

Once youdetermine how much you will need to start, you will have to find ways to
make that money.This is, of course, the hardest parfThis money can come from
multiple sources: your savings, cash gifts from family and friendggovernment
grants (money youusually AT T 8 O E A O Aoar@({monéyfyauibve to repay)
etc.

Here is a list of websites where you carfind information about funding for your
business:
U To learn more about the different types of financing thaéxist, visit this
website: www.canadabusiness.ca/eng/page/2868/sge35/

U Find agenerallist of grants, loans, tax refunds, and more offered by the
government of Canada herewww.canadabusiness.ca/eng/page/2848/

U The Centre for Small Business Financing has an online Grant Finder which can
be found here:www.grants-loans.org/grants-loans-calculator/grant -
finder.php. You can also cathem at 1-800-481-7718.

U The Leadership Grant is an award given to entrepreneurs who are starting
their own businesses. For more information, visit:
www.leadershipgrants.ca/LeadershipGrants/grants_programs.jsp

U Futurpreneur Canada offers mentoring and up to 15 000$ iloan financing to
business owners aged 189 who are citizens or permanent residentof
Canada To register, follow this web address:
www.portal.futurpreneur.ca/entrepreneur.php?&lang=EN


http://www.vertex42.com/ExcelTemplates/business-startup-costs.html
http://www.wecai.org/7004/top-4-benefits-of-a-business-selling-online-vs-a-physical-store
http://www.wecai.org/7004/top-4-benefits-of-a-business-selling-online-vs-a-physical-store
http://www.canadabusiness.ca/eng/page/2868/sgc-35/
http://www.canadabusiness.ca/eng/page/2848/
http://www.grants-loans.org/grants-loans-calculator/grant-finder.php
http://www.grants-loans.org/grants-loans-calculator/grant-finder.php
http://www.leadershipgrants.ca/LeadershipGrants/grants_programs.jsp
http://www.portal.futurpreneur.ca/entrepreneur.php?&lang=EN
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(Source www.futurpreneur.ca/en/resources/start -up-businessplanning/crash-courses/financials-getting-
the-most-for-eachstart-up-dollar/ )

How to make a budget

A budget isa document that showshow much moneyyou expect to makegrevenue)
and how much you expect to spendexpenses).A budget is usually done for each
month. Makea budget as soon as your business has started.

Here are thebenefits of making a budget:

V Decidingwhatyouréd1 1 U T AAA O1T AQU
important

V' Seeing where you can save money

V Making sure you have enough cash with you for the next
purchases

V' Looking at your finances realistically

V' Planning for thefuture

V' Showing your investorsthat you have put effort inyour
financial planning.

To make your budget beginwith the revenue, which is how much you expect to
make and any money you have left over fronbefore. Try your best to be realistic
and not put an amount that is too big. Depending on the time of the year, your
revenue will change from month to month.Once your business has beemnning for
a yearor more, you canlook at how much was madan the same monththe year
before as a guide

Then, write down your expenses which is how much you will spendExpenses
include:
0 Fixed costs(costs that never change)This can include ent, utilities (heating,
lighting. telephone),employee salaries and benefits, taxeBjsurance,etc.
0 Variable costs(costs that can change): For exampleuplicity costs for your
business the cost of your sewing materialdpans that must be repaidetc.
0 Onetime purchases This can include buying a new sewing machine,
purchasing a computer, etc.

Add up the coss of each itemin the revenue section of your budget and add up all
the expenses. Compare both total numbers. If your expenses are higher than your
revenue, you will need to see what you can remove from your expenses.
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Make sure toalways review your budgd¢ and make anew one for the next month
When the month is over, make a new document of what you actually spentcahow
much you actually madeMake sure to leepthe new document, all the budgets you
made,and the receipts of things you boughtfor your financial records.

For more information on organizing your financial records and what kind of
documents to keep, visit this web page:

www.canadabusiness.ca/eng/page/2640/sge35/
(Sources www.infoentrepreneurs.org/en/guides/budgeting -and-businessplanning/ and
www.canadabusiness.cal/eng/page/2642/sgc35/)

Taxes

Since yourapparel business will(hopefully) be making money, you will need to pay
taxes.Taxes help to pay for a lot of théenefits and services for you and the rest of
the people who live in Canada.

Canada Business Ontario offera Taxation guide at his webpage:www.cbo-
eco.ca/en/index.cfm/managing/taxes/taxation -guide/. It explains the different
kinds of taxes and numbers you can call if you have more questions.

The Canada Business Network also hadot of information about taxes that apply to
businesses herewww.canadabusiness.ca/eng/page/4337/#toc-
_regulations_and_taxation

Additional resources
The Financial Consumer Agency of Canada has many resources to help you
understand things related to finances:
1 A quiz/test to see how well you manage your moneywww.itools -ioutils.fcac-
acfc.gc.ca/FLSATOAELF/star-comm-eng.aspx
1 How to choosea credit card and pay your balancevww.fcac-
acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa&utilsIn.aspx
1 Which bank accountis right for you? :www.fcac-
acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingdOutilsin.aspx
i Budget calculator (to see if your budget is realistichvww.fcac-
acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetG&alculat.aspx


http://www.canadabusiness.ca/eng/page/2640/sgc-35/
http://www.cbo-eco.ca/en/index.cfm/managing/taxes/taxation-guide/
http://www.cbo-eco.ca/en/index.cfm/managing/taxes/taxation-guide/
http://www.canadabusiness.ca/eng/page/4337/#toc-_regulations_and_taxation
http://www.canadabusiness.ca/eng/page/4337/#toc-_regulations_and_taxation
http://www.itools-ioutils.fcac-acfc.gc.ca/FLSAT-OAELF/star-comm-eng.aspx
http://www.itools-ioutils.fcac-acfc.gc.ca/FLSAT-OAELF/star-comm-eng.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingT-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingT-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetCa-Calculat.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetCa-Calculat.aspx
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For more information on finances for small businesses and sedimployed

r N\

Sell your merchandise and services

& 4
individuals, visit www.cra-arc.gc.ca/tx/bsnss/sm/menu-eng.html.

b2¢g GKIFIG 22dz2Q08S OFI NBFdzZA te& LI YyySR &2dzN
productsand services. This chapter will help you decide what kind of
store you should open and how.

Online store vs physical store

An important decision to make before you
begin selling your appareland services is
whether you want to opena physical, brick
and-mortar store or have an online storeTo
help you decide, the positives and negatives
of each type are listed here:

Physical Store

Positives and advantages Negatives and disadvantages
V ltis proven that peopleare Because of rent, utility,
willing to pay morefor things decorations,employee salaries,
they can see in person. etc. it is nore expensive to open
V' There isless competition in a than an online store
physical marketplace than an Your main customers are those
online marketplace. who live in the area
V' You get to interact with your #EAT CET Cc Ul 60 A
customers,suggest more items logo andlook is expensive
for them to buy, etc. YouAAT 60 OAIl EO
V People trust physical stores more your store hours.
because it shows that you are You have to deal with the legal
financially stable. paperwork of opening a store



http://www.cra-arc.gc.ca/tx/bsnss/sm/menu-eng.html
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Online Store
Positives and advantages Negatives and disadvantages

V Less expensiveand easierto More competition from all
open than a physical store around the world

V' You can have customers from Taking pictures,writing
around the world. descriptions, packaging and

V' You can sell your clothing at all shipping your itemstakes time
hours of the day and effort

V' Making changes to your Less customer contact
companyd O 1T AT Ah 11 You will have to deal with more
IS quick, easy and inexpensive returns because peoplenay not

V Itis harder to stealitems online like how the item looks once they
than in person. receive it.

V' You can work from home ) /&£ r&nioydod with

V' Less employees to hire OAAET T 1 iinaweho hikei O

someoneelseto run the business

(Sources:www.smallbusiness.chron.com/presonsretail-store-vs-online-store-40789.html;

www.wecai.org/7004/top4-benefitsof-a-businesssellingonline-vs-a-physicalstore AND

www.business2community.com/consumaerarketing/onlineversusoffline-the-pros-and-consof-
online-retail-0205608#8B5tHZ5r200RRmMmMQ.97

Opening a store
1. Once youhave finished your business plan andhave gottenfunding, the next
step is to register your AOOET A O Oecodt ia frofn 60$ to 80$ and is
valid for 5 years.You can register your business
a. In person at a ServiceOntari@enter.
b. By mailing an application to the address on the form.
c. Online at3 AOOEAA/ 1T OA Gaulwidl Geedktd sighd &pdok a Ne-
Source account herehttps://goo.gl/8XFq0j

2.* 000 1 EEA UT O 1 AA#eable tdfueek @Aideiyou willlhded T OA O
to obtain certain government permits and licensesto be allowed to havea
business.



https://goo.gl/8XFq0j
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i To find out which ones apply to youAl EAE 11 O&ET A DA
, EAAT OA@é  www.canadabusiness.ca/eng/page/2843/sgc
35/#sgcselect.

U Since you are in the apparel business, you will have t@spect the
(extile Labelling and Advertising Regulationdto make sure you are
labelling your products correctly. To ead this guide visit:
www.competitionbureau.gc.ca/eic/site/cb -bc.nsf/leng/01249.html

U Manufacturer, processors, sellers, importers and finishers of textiles in
Canadacan register for a CA Identification MNmber. A CA Number
replace the name and postal address required on the label of textile
products. To find out more, visit:
www.competitionbureau.gc.ca/eic/site/cb -bc.nsf/leng/h_02575.html

3. If you plan on importing/exporting products, will be hiring employees, or
want to claim tax credits,you will need to obtain abusiness number Your
business number is like an account number for dealing with the Government
of Canada. To get jtyou can

a. Use the Business Registration Online (BRO) service atiww.cra-
arc.gcca/tx/bsnss/tpcs/bn -ne/menu-eng.html

b. Call the Canada Revenue Agency at8D0-959-5525, or

c. Visit a tax services office

4.) £ Ui 60 AlT1606 pPI AT 11 TAEETC All1 Ul 60
customer base, consider g#éing a supplier. A supplier will provide you with
the products you will need to run your apparel business.For more
information on finding and managirg suppliers, read this article:
www.canadabusiness.ca/eng/pag/2790/

5. Your inventory is the number of products you have in stock available to sell.
By keeplng track and managlng your mventory, you WI|| know WhICh

oo~ o~ A z

some tips:

1 Keep records of your inventory. Consider
using an inventory control software,like
inFlow Inventory (which is free!):
www.inflowinventory.com



http://www.canadabusiness.ca/eng/page/2843/sgc-35/#sgcselect
http://www.canadabusiness.ca/eng/page/2843/sgc-35/#sgcselect
http://www.competitionbureau.gc.ca/eic/site/cb-bc.nsf/eng/01249.html
http://www.competitionbureau.gc.ca/eic/site/cb-bc.nsf/eng/h_02575.html
http://www.cra-arc.gc.ca/tx/bsnss/tpcs/bn-ne/menu-eng.html
http://www.cra-arc.gc.ca/tx/bsnss/tpcs/bn-ne/menu-eng.html
http://www.canadabusiness.ca/eng/page/2790/
http://www.inflowinventory.com/
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1 Make sure you order enough items from your supplier to have enotg
to sell.

1 Follow the trends in the apparel industry and order more of what will
be popular.

i1 If you have items that you are having a hard time selling, consider
having a sale or giving discounts.

i1 Plan ahead and make sure you have a second, bagksupplier.
(Source: www.canadabusiness.ca/eng/page/2636/366

6. If you plan on havingemployeesin your business, read these articles:
a. Steps for hiring and finding employees:
www.canadabusiness.ca/eng/page/2837/sge35/
b. Your obligations as an employer and how to manage employees:

www.canadabusiness.ca/eng/page/2835/sge35/
(Sources: www.cbeco.ca/en/index.cfm/garting/getting-started/retail-businessguide/ ; www.cbo
eco.ca/en/index.cfm/starting/gettingstarted/startinga-business/ AND
www.ehow.com/how_6760855 _stairetail-businessontario.html)

Additional information for  physical stores

Before opening your store, make sure you have a
retail identity prepared. A retail identity is the
look of your business. It includes your logo,
signage, pricing, products, things to display your
products (such as hangrs, furniture,
mannequins), etc.

Chaose a location for your business that is near
your target buyers and that is visited by a lot of
people.Find out more about doosing the right
location by accessing thisvebpage
www.cbo-eco.ca/en/index.cfm/starting/choosing -a-location/choosing-and-setting-

up-a-location/ and this onewww.canadabusiness.ca/eng/page/2851/
(Sourcewww.ehow.com/how_6760855 _ staretail-businessontario.html)

Additional information for  online stores


http://www.canadabusiness.ca/eng/page/2837/sgc-35/
http://www.canadabusiness.ca/eng/page/2835/sgc-35/
http://www.cbo-eco.ca/en/index.cfm/starting/choosing-a-location/choosing-and-setting-up-a-location/
http://www.cbo-eco.ca/en/index.cfm/starting/choosing-a-location/choosing-and-setting-up-a-location/
http://www.canadabusiness.ca/eng/page/2851/
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A simple and fast way to start an online business is to make an account on online
marketplaces.Websites like eBaycaand Etsycomare easy ways to sell your items
online on a global scaleTo use these websites, you will probably need to have a
Paypal.com account so that your customers can use their credit cards to p#yis
important to know that eBay, Etsy and Paypal each takecertain percentage from
your sales and may charge yoto postan item.
i1 Here is a Seller Handbook by Etsy that gives you advice on running a
successful online shopwww.etsy.com/ca/seller-handbook
1 Hereare the fees for eBaywww.pages.ebay.ca/help/sell/questions/what -
fees.html
1 Here are the fees for Etsywww.etsy.com/ca/help/article/136
1 Here are the fees for Paypalvww.paypal.com/ca/webapps/mpp/merchant -
fees

or Craigslist.cais a good place to start.
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To learn more aboutexploring the world markets and
exportation, visit: www.cbo-eco.ca/en/index.cfm/growing/exporting -and-
importing/exporting -to-world -markets/

Other ways to sell
Is selling online or opening a storenot exactly your thing? Wbuld you like to start
your businesson a smaller scale? Owould you like to only sell your merchandise
on certain occasions™ere are other ways tosell your products and services:

U You can work from home

U You cancontact the leasing manager of a mall angkt up a kiosk


http://www.etsy.com/ca/seller-handbook
http://www.pages.ebay.ca/help/sell/questions/what-fees.html
http://www.pages.ebay.ca/help/sell/questions/what-fees.html
http://www.etsy.com/ca/help/article/136
http://www.paypal.com/ca/webapps/mpp/merchant-fees
http://www.paypal.com/ca/webapps/mpp/merchant-fees
https://www.shopify.ca/pricing#PricingTable
http://www.cbo-eco.ca/en/index.cfm/growing/exporting-and-importing/exporting-to-world-markets/
http://www.cbo-eco.ca/en/index.cfm/growing/exporting-and-importing/exporting-to-world-markets/
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U You can participate in craft shows and other artistic events where you can sell
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Reach and keep your customers

your creations
U You canhave a catalogue of what you ake and take orders
U YoucanbringyourOAOOEAAOG O Ul 60 Al EAT 008 ET I AC

(Source:www.canadabusiness.ca/eng/page/2690/)

Your plan, finances and store are ready. Now all you need is customers!
This chapter will explain how tet your clients know about your
business.

Building and p romoting your brand

Your brand is the image and identity of your business. Think of the valueand
gualities you want your business to represent. For examplef your business is about
making clothing with African prints, then everythingabout your brand should show
this.

Your brand includes:

o0 91T OO0 A OOE I MaRasarOthalt thel ndme
is not similar to another business and has
acceptable words. For more information on
naming your business, visit:
Www.corporations.ic.gc.ca/eic/site/cd -
dgc.nsf/leng/cs01191.html
The names you gives to each product
Slogans (a catchy phrase)f you want to
have one
Your logo
The packaging of your products
Your website and other social media
The way your store is designed
How your employees are dressd, if you
have a physical store

o O

O O O O O


http://www.corporations.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs01191.html
http://www.corporations.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs01191.html
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Your advertising

Your business cards

Your social media accounts
Etc.

Since other stores might be selling similar productsr services, it is important for
your business tostand out and be unigueHere are some ideasn how to make your
business different:
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Have more stylish and rare designs than what already exists

Focus on providingproducts and services ohigh quality and value

Offer servicesAT A DOT AOAOO OEAO AOAT 60 AOAEI AAI
Have a good reputatiorand get to know your customers
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other stores who offer the same thing

In your business plan, you have thought abowho your customers are To attract
them, you will have to make publicity based on where they live, what they like, how
old they are, what they like to do, how thewgpend, where they shop, etd-or
example, if you are selling maternity clothing online, you could advertise your
business on maternity websites.

Here are some suggestions on where you can advertise your business. It is not
necessary to use all of these. Instead, decide which ones are the best to reach your
specific clients

9 Traditional advertising: online, television, radio,
magazine, newspaper, billboard, posters, etc.

1 Word-of-mouth: This is when someone talks
about your amazingbusinessto someone else

great place to advertise your business for free

1 Promotion: email newsletters, samples, gifts,
discounts, coupons, salesvents such as fashion
shows

1 Networking: Attend eventsand use social media
to connect with potential customers and other people

in the apparel business
(Source:www.canadabusiness.ca/eng/page/2638/ and www.canadabusiness.ca/eng/page/2690/)



