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Every good business needs a plan. This chapter will explain what a 

business plan is and how to write one. 

 

What is a business plan? 

A business plan is a written document that describes ÙÏÕÒ ÂÕÓÉÎÅÓÓȭÓ ÆÕÔÕÒÅȢ )Ô 

explains what you plan to do with your business and how you will do it. 
(Source: www.entrepreneur.com/article/247574)  

 

 

Benefits of writing a business plan  

ü It gives you a direction and path for 

the future of your business. 

ü By writing everything down, you can 

think more about your business and 

the challenges and opportunities that 

may happen. 

ü It minimizes the risks by helping you 

consider every possible consequence. 

ü It is good document to provide to 

possible investors and lenders such as 

bank. Some places even require you to 

have one. 

ü It increases your chance of success. 
(Source: www.futurpreneur.ca/en/resources/start -up-

business-planning/crash -courses/business-plan-

essentials-a-quick-overview-of-whats-needed/) 
 

 

Elements of a business plan  

Your plan should include the following items. Some plans are made differently and 

include more things, but these are the basic elements.  

Make a business plan  



EAE Curriculum  
4 

 

 

Executive summary 

Here is where you name your business and give a quick overview of your business 

plan. It is about 1 to 2 pages long. Be sure to include a quick description of the other 

sections of the plan so that the reader will want to continue reading. 

 

Company profile 

Here, you explain what your business is all about. 4ÁÌË ÁÂÏÕÔ ÔÈÅ ÃÏÍÐÁÎÙȭÓ ÈÉÓÔÏÒÙȟ 

its values, your products and services, and who you are. What makes your company 

special? 
 

Market research 

Make sure to do some research on the clothing industry, your competitors and your 

customers. Include all of this in your plan. In this section, remember the four Ps: 

&ÏÒ ÍÏÒÅ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÈÏ× ÔÏ ÄÏ ÒÅÓÅÁÒÃÈ ÆÏÒ ÙÏÕÒ ÂÕÓÉÎÅÓÓȟ ÃÏÎÓÕÌÔ ÔÈÅ Ȱ'ÕÉÄÅ ÔÏ 

ÍÁÒËÅÔ ÒÅÓÅÁÒÃÈ ÁÎÄ ÁÎÁÌÙÓÉÓȱ ÂÙ visiting: 

www.canadabusiness.ca/eng/page/2691/ 
 

Sales & Marketing Strategy 

Once the research is done, you need to describe how you will attract your target clients 

and advertise your business. Describe in detail  the marketing and publicity you  will do. 

For more information on marketing, consult ñMarketing basicsò at: 

www.canadabusiness.ca/eng/page/2805/ . You will also learn more about publicity in 

the chapter ñReach and keep your customersò. 

 

Operations 

Here, you will describe how you will keep your business running. This can include:  

¶ Daily operations : A general description of the day-to-day operations 

(example: hours of operations, daily tasks, etc.). 

Product : 

What kind of 

items or 

services are 

you selling?  

 

Pr ice : How 

much will you 

charge? Why? 

What are other 

people charging? 

Place : How will 

you get your 

products or 

services to your 

customers? 

Purchasers : Who are 

your customers? How 

old are they? Where do 

they live? What are 

their habits? Etc. 

http://www.canadabusiness.ca/eng/page/2691/
http://www.canadabusiness.ca/eng/page/2805/
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¶ Facility requirements : The location of your business, the size, the lease (if 

you are thinking of opening a physical store), insurance, etc. 

¶ Managing information systems : how you will keep track of customers, 

manage your inventory, the system or software you will use, etc. 

For more information on managing day-to-day operations, visit: 

www.canadabusiness.ca/eng/page/3427/. 

 

Financials 

In this section, you will explain everything related to finances and money 

management of your business realistically. This includes your budget, startup costs, 

how much you will be making vs how 

much you will be spending, etc. A more 

detailed explanation will be provided in 

ÔÈÅ ÃÈÁÐÔÅÒ ÃÁÌÌÅÄ Ȱ-ÁÎÁÇÅ ÙÏÕÒ ÆÉÎÁÎÃÅÓȱȢ 

Here are some things to consider: 

o What are your sources of income?  

o How much money do you need to 

start your business?  

o Will you need to borrow money? If 

so, how will you repay your 

lenders? 

o How much do you plan to save for emergencies? 

 

You should aim for your business to make money in the long-term future instead of 

making money right  now. 

 

Appendix 

Here, you can include any additional documents related to your business, such as 

pictures or drawings of your products, your resume, a list of your achievements and 

awards, a copy of your business license, your store layout, etc. 
(Sources: www.canadabusiness.ca/eng/page/2753 and  www.futurpreneur.ca/en/resources/start -up-

business-planning/crash -courses/business-plan-essentials-a-quick-overview-of-whats-needed/) 

 

 

Writing Tips  

ü Start small, writing section by section 

http://www.canadabusiness.ca/eng/page/3427/
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ü Write in the third person: Instead of Ȱ) ÓÔÁÒÔÅÄ ÁÎ ÁÐÐÁÒÅÌ businessȱ say 

instead ᶒ ȰShe/ They  ÓÔÁÒÔÅÄ ÁÎ ÁÐÐÁÒÅÌ ÂÕÓÉÎÅÓÓȱ 

ü Keep it short and sweet 

ü Be clear and specific with your words  

ü Provide as much proof and evidence as you can and use specific examples  

ü Write the executive summary at the end. It will be easier to give a quick 

description of your document once you thought it through. 

ü Get feedback 

ü Remember that your business plan is always a work in progress, so update it 

regularly 
(Source: www.futurpreneur.ca/en/resources/start -up-business-planning/crash -

courses/business-plan-essentials-a-quick-overview-of-whats-needed/)  

 

 

Templates,  examples and helpful websites  

&ÕÔÕÒÐÒÅÎÅÕÒȭÓ free Business Plan Writer is a 

great tool to help you with your business plan. 

It gives you plenty of tips, tricks and examples 

to help guide you as you write. Create an 

account and use the tool here: 

www.futurpreneur.ca/ resources/start-up-

business-planning/tips -tools/business-plan-

writer/  

 

Business Development Bank of Canada offers a 

blank business plan that you can fill out, an 

example of a business plan as well as 

instructions and helpful articles that you can 

download here: www.bdc.ca/EN/articles-tools/entrepreneur -toolkit/templates -

business-guides/Pages/business-plan-template.aspx 

 

Here are some examples of business plans for different types of apparel businesses: 

¶ 7ÏÍÅÎȭÓ ÂÏÕÔÉÑÕÅȡ www.morebusiness.com/retail-clothing-business-plan  

¶ Upscale wÏÍÅÎȭÓ ÃÌÏÔÈÉÎÇ ÂÏÕÔÉÑÕÅȡ 

www.bplans.com/womens_clothing_boutique_business_plan/executive_sum

mary_fc.php  

http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.futurpreneur.ca/resources/start-up-business-planning/tips-tools/business-plan-writer/
http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/templates-business-guides/Pages/business-plan-template.aspx
http://www.bdc.ca/EN/articles-tools/entrepreneur-toolkit/templates-business-guides/Pages/business-plan-template.aspx
http://www.morebusiness.com/retail-clothing-business-plan
http://www.bplans.com/womens_clothing_boutique_business_plan/executive_summary_fc.php
http://www.bplans.com/womens_clothing_boutique_business_plan/executive_summary_fc.php
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¶ Bridal shop: 

www.bplans.com/bridal_shop_business_plan/executive_summary_fc.php 

¶ Maternity clothing: 

www.bplans.com/maternity_clothing_online_business_plan/executive_summ

ary_fc.php 

¶ Active wear for all ages: 

www.bplans.com/kids_clothing_store_business_plan/executive_summary_fc.

php 

¶ Custom T shirts: www.bplans.com/custom_printed_t-

shirts_business_plan/executive_summary_fc.php 

¶ Western Cowboy Wear: 

www.bplans.com/clothing_retail_business_plan/executive_summary_fc.php 

 

Most big banks have guides on how to make a business plan with their own rules. If 

you plan on taking out a loan with a bank, here are each of the websites that help 

you make your plan: 

ü Bank of Montreal: www.bmo.com/main/business/news#tools   

ü CIBC: www.cibc.com/ca/small -business/article-tools/business-planning.html 

ü RBC Royal Bank: 

www.rbcroyalbank.com/business/startingabusiness/planning-your-

business.html 

ü Scotiabank: www.scotiabank.com/ca/en/0,,588,00.html 

ü TD Canada Trust: www.tdcanadatrust.com/products-services/small-

business/windocs.jsp# 

ü Desjardins: www.desjardins-business-tools.com/interactive-business-plan/   

 

For any additional questions about business planning, visit Canada Business 

.ÅÔ×ÏÒËȭÓ Ȱ"ÕÓÉÎÅÓÓ ÐÌÁÎÎÉÎÇ &ÒÅÑÕÅÎÔÌÙ !ÓËÅÄ 1ÕÅÓÔÉÏÎÓȱ ÈÅÒÅȡ 

www.canadabusiness.ca/eng/page/2751/ 

  

http://www.bplans.com/bridal_shop_business_plan/executive_summary_fc.php
http://www.bplans.com/maternity_clothing_online_business_plan/executive_summary_fc.php
http://www.bplans.com/maternity_clothing_online_business_plan/executive_summary_fc.php
http://www.bplans.com/kids_clothing_store_business_plan/executive_summary_fc.php
http://www.bplans.com/kids_clothing_store_business_plan/executive_summary_fc.php
http://www.bplans.com/custom_printed_t-shirts_business_plan/executive_summary_fc.php
http://www.bplans.com/custom_printed_t-shirts_business_plan/executive_summary_fc.php
http://www.bplans.com/clothing_retail_business_plan/executive_summary_fc.php
http://www.bmo.com/main/business/news#tools
http://www.cibc.com/ca/small-business/article-tools/business-planning.html
http://www.rbcroyalbank.com/business/startingabusiness/planning-your-business.html
http://www.rbcroyalbank.com/business/startingabusiness/planning-your-business.html
http://www.scotiabank.com/ca/en/0,,588,00.html
http://www.tdcanadatrust.com/products-services/small-business/windocs.jsp
http://www.tdcanadatrust.com/products-services/small-business/windocs.jsp
https://www.desjardins-business-tools.com/interactive-business-plan/
http://www.canadabusiness.ca/eng/page/2751/
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hƴŎŜ ȅƻǳΩǾŜ ǎǘŀǊǘŜŘ ȅƻǳǊ ǇƭŀƴΣ ƛǘΩǎ ǘƛƳŜ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ Ƙƻǿ ȅƻǳ ǿƛƭƭ 

manage your money. This chapter will explain budgets, start-up costs, 

sources of financing and taxes. 

Start -up Costs 

When you first open your business, there will be things you will need to buy before 

you begin, especially if you are opening a physical store. These are your start-up 

costs. Determining start-up costs is a great way to set goals for yourself on how 

much money you will have to raise. It is also a good way to minimize unwanted 

surprises because of overspending. 

 

There is no magic number for startup costs. The amount will be different based on 

whether your business is online or physical, the type of products or services you are 

selling, your location, and many other factors. It is important to do a lot of research 

and write down everything you will absolutely need to open your business. 

 

Here is a list of things that could be included in your start-up costs. These are simply 

examples: 

ü Raw material costs: fabric, labels, packaging, etc. 

ü Marketing and publicity  

ü Good quality photographs of your products 

ü Interior design and renovation for a physical 

store 

ü Website design and publishing 

ü Business registration 

ü Rent (usually first and last month), insurance 

and utilities for a physical boutique 

ü Store opening event 

ü Sewing supplies 

ü Cash register or point-of-sale system 

ü Hangers, furniture, store decorations 

Manage your finances  
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ü Computer system and other equipment 

ü Inventory: the items that will stock your shelves 

ü Mannequins and other displays 

ü And much more! 

 

To get a Start-up costs document template that you can fill out, click on the green 

download button at the following web address: 

www.vertex42.com/ExcelTemplates/business-startup-costs.html  
(Sources: www.mytopbusinessideas.com/cost-starting-a-clothing-line/ ; 

www.forbes.com/2007/01/09/startupcost -inventory -rent-ent-manage-

cx_mf_0109fundamentalsretailcosts.html and www.wecai.org/7004/top -4-benefits-of-a-business-selling-

online-vs-a-physical-store) 
 

 

Sources of financing  

Once you determine how much you will need to start, you will have to find ways to 

make that money. This is, of course, the hardest part. This money can come from 

multiple sources: your savings, cash gifts from family and friends, government 

grants (money you usually ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÒÅÐÁÙɊ, loans (money you have to repay), 

etc. 

 

Here is a list of websites where you can find information about funding for your 

business: 

ü To learn more about the different types of financing that exist, visit this 

website: www.canadabusiness.ca/eng/page/2868/sgc-35/   

 

ü Find a general list of grants, loans, tax refunds, and more offered by the 

government of Canada here: www.canadabusiness.ca/eng/page/2848/ 

 

ü The Centre for Small Business Financing has an online Grant Finder which can 

be found here: www.grants-loans.org/grants-loans-calculator/grant -

finder.php. You can also call them at 1-800-481-7718. 

 

ü The Leadership Grant is an award given to entrepreneurs who are starting 

their own businesses. For more information, visit: 

www.leadershipgrants.ca/LeadershipGrants/grants_programs.jsp  

 

ü Futurpreneur Canada offers mentoring and up to 15 000$ in loan financing to 

business owners aged 18-39 who are citizens or permanent residents of 

Canada. To register, follow this web address: 

www.portal.futurpreneur.ca/entrepreneur.php?&lang=EN  

http://www.vertex42.com/ExcelTemplates/business-startup-costs.html
http://www.wecai.org/7004/top-4-benefits-of-a-business-selling-online-vs-a-physical-store
http://www.wecai.org/7004/top-4-benefits-of-a-business-selling-online-vs-a-physical-store
http://www.canadabusiness.ca/eng/page/2868/sgc-35/
http://www.canadabusiness.ca/eng/page/2848/
http://www.grants-loans.org/grants-loans-calculator/grant-finder.php
http://www.grants-loans.org/grants-loans-calculator/grant-finder.php
http://www.leadershipgrants.ca/LeadershipGrants/grants_programs.jsp
http://www.portal.futurpreneur.ca/entrepreneur.php?&lang=EN
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(Source: www.futurpreneur.ca/en/resources/start -up-business-planning/crash-courses/financials-getting-

the-most-for-each-start-up-dollar/ ) 
 

 

How to make a budget  

A budget is a document that shows how much money you expect to make (revenue) 

and how much you expect to spend (expenses). A budget is usually done for each 

month. Make a budget as soon as your business has started. 

 

Here are the benefits of making a budget: 

V Deciding what you reÁÌÌÙ ÎÅÅÄ ÔÏ ÂÕÙ ÁÎÄ ×ÈÁÔ ÉÓÎȭÔ 

important  

V Seeing where you can save money 

V Making sure you have enough cash with you for the next 

purchases 

V Looking at your finances realistically 

V Planning for the future 

V Showing your investors that you have put effort in your 

financial planning. 

 

To make your budget begin with the revenue, which is how much you expect to 

make and any money you have left over from before. Try your best to be realistic 

and not put an amount that is too big. Depending on the time of the year, your 

revenue will change from month to month. Once your business has been running for 

a year or more, you can look at how much was made in the same month the year 

before as a guide. 

 

Then, write down your expenses, which is how much you will spend. Expenses 

include: 

o Fixed costs (costs that never change): This can include rent, utilities (heating, 

lighting. telephone), employee salaries and benefits, taxes, insurance, etc. 

o Variable costs (costs that can change): For example, publicity costs for your 

business, the cost of your sewing materials, loans that must be repaid, etc. 

o One-time purchases: This can include buying a new sewing machine, 

purchasing a computer, etc. 

 

Add up the costs of each item in the revenue section of your budget and add up all 

the expenses. Compare both total numbers. If your expenses are higher than your 

revenue, you will need to see what you can remove from your expenses. 
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Make sure to always review your budget and make a new one for the next month. 

When the month is over, make a new document of what you actually spent and how 

much you actually made. Make sure to keep the new document, all the budgets you 

made, and the receipts of things you bought for your financial records.  

 

For more information on organizing your financial records and what kind of 

documents to keep, visit this web page: 

www.canadabusiness.ca/eng/page/2640/sgc-35/   
(Sources: www.infoentrepreneurs.org/en/guides/budgeting -and-business-planning/ and 

www.canadabusiness.ca/eng/page/2642/sgc-35/ )  

 

 

Taxes 

Since your apparel business will (hopefully) be making money, you will need to pay 

taxes. Taxes help to pay for a lot of the benefits and services for you and the rest of 

the people who live in Canada. 

 

Canada Business Ontario offers a Taxation guide at this webpage: www.cbo-

eco.ca/en/index.cfm/managing/taxes/taxation -guide/ . It explains the different 

kinds of taxes and numbers you can call if you have more questions. 

 

The Canada Business Network also has a lot of information about taxes that apply to 

businesses here: www.canadabusiness.ca/eng/page/4337/#toc-

_regulations_and_taxation. 
 

 

Additional resources  

The Financial Consumer Agency of Canada has many resources to help you 

understand things related to finances: 

¶ A quiz/test to see how well you manage your money: www.itools -ioutils.fcac-

acfc.gc.ca/FLSAT-OAELF/star-comm-eng.aspx 

¶ How to choose a credit card and pay your balance: www.fcac-

acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa-OutilsIn.aspx 

¶ Which bank account is right for you? : www.fcac-

acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingT-OutilsIn.aspx 

¶ Budget calculator (to see if your budget is realistic): www.fcac-

acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetCa-Calculat.aspx  

 

http://www.canadabusiness.ca/eng/page/2640/sgc-35/
http://www.cbo-eco.ca/en/index.cfm/managing/taxes/taxation-guide/
http://www.cbo-eco.ca/en/index.cfm/managing/taxes/taxation-guide/
http://www.canadabusiness.ca/eng/page/4337/#toc-_regulations_and_taxation
http://www.canadabusiness.ca/eng/page/4337/#toc-_regulations_and_taxation
http://www.itools-ioutils.fcac-acfc.gc.ca/FLSAT-OAELF/star-comm-eng.aspx
http://www.itools-ioutils.fcac-acfc.gc.ca/FLSAT-OAELF/star-comm-eng.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/CreditCa-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingT-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BankingT-OutilsIn.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetCa-Calculat.aspx
http://www.fcac-acfc.gc.ca/Eng/resources/toolsCalculators/Pages/BudgetCa-Calculat.aspx
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For more information on finances for small businesses and self-employed 

individuals, visit www.cra-arc.gc.ca/tx/bsnss/sm/menu-eng.html. 

bƻǿ ǘƘŀǘ ȅƻǳΩǾŜ ŎŀǊŜŦǳƭƭȅ ǇƭŀƴƴŜŘ ȅƻǳǊ ōǳǎƛƴŜǎǎΣ ƛǘ ƛǎ ǘƛƳŜ ǘƻ ǎŜƭƭ ȅƻǳǊ 

products and services. This chapter will help you decide what kind of 

store you should open and how. 

Online store vs physical store  

An important decision to make before you 

begin selling your apparel and services is 

whether you want to open a physical, brick-

and-mortar store or have an online store. To 

help you decide, the positives and negatives 

of each type are listed here:  

 
Physical Store 

Positives and advantages Negatives and disadvantages 

V It is proven that people are 

willing to  pay more for things 

they can see in person. 

V There is less competition in a 

physical marketplace than an 

online marketplace.  

V You get to interact with your 

customers, suggest more items 

for them to buy, etc. 

V People trust physical stores more 

because it shows that you are 

financially stable. 

 Because of rent, utility, 

decorations, employee salaries, 

etc. it is more expensive to open 

than an online store. 

 Your main customers are those 

who live in the area. 

 #ÈÁÎÇÉÎÇ ÙÏÕÒ ÃÏÍÐÁÎÙȭÓ ÎÁÍÅȟ 

logo and look is expensive. 

 You ÃÁÎȭÔ ÓÅÌÌ ÉÔÅÍÓ ÏÕÔÓÉÄÅ ÏÆ 

your store hours. 

 You have to deal with the legal 

paperwork of opening a store. 

 

 

Sell your merchandise and services  

http://www.cra-arc.gc.ca/tx/bsnss/sm/menu-eng.html
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Online Store 

Positives and advantages Negatives and disadvantages 

V Less expensive and easier to 

open than a physical store 

V You can have customers from 

around the world. 

V You can sell your clothing at all 

hours of the day 

V Making changes to your 

companyȭÓ ÎÁÍÅȟ ÌÏÇÏȟ ÌÏÏËȟ ÅÔÃȢ 

is quick, easy and inexpensive 

V It is harder to steal items online 

than in person.  

V You can work from home 

V Less employees to hire 

 More competition from all 

around the world 

 Taking pictures, writing 

descriptions, packaging and 

shipping your items takes time 

and effort 

 Less customer contact 

 You will have to deal with more 

returns because people may not 

like how the item looks once they 

receive it. 

 )Æ ÙÏÕȭre not good with 

ÔÅÃÈÎÏÌÏÇÙȟ ÙÏÕȭll have to hire 

someone else to run the business 
(Sources: www.smallbusiness.chron.com/pros-cons-retail-store-vs-online-store-40789.html ; 

www.wecai.org/7004/top-4-benefits-of-a-business-selling-online-vs-a-physical-store AND 

www.business2community.com/consumer-marketing/online-versus-offline-the-pros-and-cons-of-

online-retail-0205608#8B5tHZ5r2oORRmmc.97) 

 

 

Opening a store  

1. Once you have finished your business plan and have gotten funding, the next 

step is to register your ÂÕÓÉÎÅÓÓȭÓ ÎÁÍÅ. The cost is from 60$ to 80$ and is 

valid for 5 years. You can register your business: 

a. In person at a ServiceOntario center. 

b. By mailing an application to the address on the form. 

c. Online at 3ÅÒÖÉÃÅ/ÎÔÁÒÉÏȭÓ ×ÅÂÓÉÔÅ. You will need to sign up for a ONe-

Source account here: https://goo.gl/8XFq0j   

 

2. *ÕÓÔ ÌÉËÅ ÙÏÕ ÎÅÅÄ Á ÄÒÉÖÅÒȭÓ ÌÉÃÅÎÓÅÓ ÔÏ be able to use a vehicle, you will need 

to obtain certain government permits and licenses to be allowed to have a 

business.  

https://goo.gl/8XFq0j
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ü To find out which ones apply to you, ÃÌÉÃË ÏÎ Ȱ&ÉÎÄ ÐÅÒÍÉÔÓ ÁÎÄ 

,ÉÃÅÎÓÅÓȱ at www.canadabusiness.ca/eng/page/2843/sgc-

35/#sgcselect. 

ü Since you are in the apparel business, you will have to respect the 

ȰTextile Labelling and Advertising Regulationsȱ to make sure you are 

labelling your products correctly. To read this guide visit:  

www.competitionbureau.gc.ca/eic/site/cb -bc.nsf/eng/01249.html   

ü Manufacturer, processors, sellers, importers and finishers of textiles in 

Canada can register for a CA Identification Number. A CA Number 

replace the name and postal address required on the label of textile 

products. To find out more, visit: 

www.competitionbureau.gc.ca/eic/site/cb -bc.nsf/eng/h_02575.html  

 

3. If you plan on importing/exporting products, will be  hiring employees, or 

want to claim tax credits, you will need to obtain a business number. Your 

business number is like an account number for dealing with the Government 

of Canada. To get it, you can: 

a. Use the Business Registration Online (BRO) service at: www.cra-

arc.gc.ca/tx/bsnss/tpcs/bn -ne/menu-eng.html  
b. Call the Canada Revenue Agency at 1-800-959-5525, or  

c. Visit a tax services office. 

 

4. )Æ ÙÏÕ ÄÏÎȭÔ ÐÌÁÎ ÏÎ ÍÁËÉÎÇ ÁÌÌ ÙÏÕÒ ÃÌÏÔÈÉÎÇ ÙÏÕÒÓÅÌÆ ÏÒ ÈÁÖÅ Á ÌÁÒÇÅ 

customer base, consider getting a supplier. A supplier will provide you with 

the products you will need to run your apparel business. For more 

information on finding and managing suppliers, read this article: 

www.canadabusiness.ca/eng/page/2790/   

 

5. Your inventory  is the number of products you have in stock available to sell. 

By keeping track and managing your inventory, you will know which 

ÐÒÏÄÕÃÔÓ ÁÒÅ ÐÏÐÕÌÁÒ ÁÎÄ ×ÈÉÃÈ ÁÒÅÎȭÔȢ (ÅÒÅ ÁÒÅ 

some tips: 

¶ Keep records of your inventory. Consider 

using an inventory control software, like 

inFlow Inventory  (which is free!): 

www.inflowinventory.com    

http://www.canadabusiness.ca/eng/page/2843/sgc-35/#sgcselect
http://www.canadabusiness.ca/eng/page/2843/sgc-35/#sgcselect
http://www.competitionbureau.gc.ca/eic/site/cb-bc.nsf/eng/01249.html
http://www.competitionbureau.gc.ca/eic/site/cb-bc.nsf/eng/h_02575.html
http://www.cra-arc.gc.ca/tx/bsnss/tpcs/bn-ne/menu-eng.html
http://www.cra-arc.gc.ca/tx/bsnss/tpcs/bn-ne/menu-eng.html
http://www.canadabusiness.ca/eng/page/2790/
http://www.inflowinventory.com/
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¶ Make sure you order enough items from your supplier to have enough 

to sell. 

¶ Follow the trends in the apparel industry and order more of what will 

be popular. 

¶ If you have items that you are having a hard time selling, consider 

having a sale or giving discounts. 

¶ Plan ahead and make sure you have a second, back-up supplier. 
(Source: www.canadabusiness.ca/eng/page/2636/sgc-35/) 

 

6. If you plan on having employees in your business, read these articles: 

a. Steps for hiring and finding employees: 

www.canadabusiness.ca/eng/page/2837/sgc-35/  

b. Your obligations as an employer and how to manage employees: 

www.canadabusiness.ca/eng/page/2835/sgc-35/   
(Sources: www.cbo-eco.ca/en/index.cfm/starting/getting-started/retail-business-guide/ ; www.cbo-

eco.ca/en/index.cfm/starting/getting-started/starting-a-business/ AND 

www.ehow.com/how_6760855_start-retail-business-ontario.html)  

 

 

Additional information for physical stores  

Before opening your store, make sure you have a 

retail identity  prepared. A retail identity is the 

look of your business. It includes your logo, 

signage, pricing, products, things to display your 

products (such as hangers, furniture, 

mannequins), etc. 

 

Chose a location for your business that is near 

your target buyers and that is visited by a lot of 

people. Find out more about choosing the right 

location by accessing this webpage: 

www.cbo-eco.ca/en/index.cfm/starting/choosing -a-location/choosing-and-setting-

up-a-location/  and this one www.canadabusiness.ca/eng/page/2851/  
(Source: www.ehow.com/how_6760855_start-retail-business-ontario.html) 

 

Additional information for  online stores  

http://www.canadabusiness.ca/eng/page/2837/sgc-35/
http://www.canadabusiness.ca/eng/page/2835/sgc-35/
http://www.cbo-eco.ca/en/index.cfm/starting/choosing-a-location/choosing-and-setting-up-a-location/
http://www.cbo-eco.ca/en/index.cfm/starting/choosing-a-location/choosing-and-setting-up-a-location/
http://www.canadabusiness.ca/eng/page/2851/
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A simple and fast way to start an online business is to make an account on online 

marketplaces. Websites like eBay.ca and Etsy.com are easy ways to sell your items 

online on a global scale. To use these websites, you will probably need to have a 

Paypal.com account so that your customers can use their credit cards to pay. It is 

important to know that eBay, Etsy and Paypal each take a certain percentage from 

your sales and may charge you to post an item. 

¶ Here is a Seller Handbook by Etsy that gives you advice on running a 

successful online shop: www.etsy.com/ca/seller -handbook  

¶ Here are the fees for eBay: www.pages.ebay.ca/help/sell/questions/what -

fees.html  

¶ Here are the fees for Etsy: www.etsy.com/ca/help/article/136  

¶ Here are the fees for Paypal: www.paypal.com/ca/webapps/mpp/merchant -

fees  

 

If you would like to sell your items online locally without having to pay fees, Kijiji.ca 

or Craigslist.ca is a good place to start. 

 

)Æ ÙÏÕ ×ÏÕÌÄ ÌÉËÅ ÍÏÒÅ ÆÌÅØÉÂÉÌÉÔÙ ÉÎ ÙÏÕÒ ÏÎÌÉÎÅ ÓÔÏÒÅȭÓ 

design and want it to look professional, consider using 

Shopify.ca, an easy to use online business tool for those who 

are new to online commerce. 3ÈÏÐÉÆÙȭÓ ÌÏ×ÅÓÔ ÐÌÁÎ ÓÔÁÒÔÓ ÁÔ 

9$ a month. &ÏÒ ÍÏÒÅ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ 3ÈÏÐÉÆÙȭÓ ÆÅÁÔÕÒÅÓ ÁÎÄ 

their pricing plan, visit: 

www.shopify.ca/pricing#PricingTable  

 

To learn more about exploring the world markets and 

exportation, visit : www.cbo-eco.ca/en/index.cfm/growing/exporting -and-

importing/exporting -to-world -markets/  
 

 

Other ways to sell   

Is selling online or opening a store not exactly your thing? Would you like to start 

your business on a smaller scale? Or would you like to only sell your merchandise 

on certain occasions? Here are other ways to sell your products and services: 

ü You can work from home 

ü You can contact the leasing manager of a mall and set up a kiosk  

http://www.etsy.com/ca/seller-handbook
http://www.pages.ebay.ca/help/sell/questions/what-fees.html
http://www.pages.ebay.ca/help/sell/questions/what-fees.html
http://www.etsy.com/ca/help/article/136
http://www.paypal.com/ca/webapps/mpp/merchant-fees
http://www.paypal.com/ca/webapps/mpp/merchant-fees
https://www.shopify.ca/pricing#PricingTable
http://www.cbo-eco.ca/en/index.cfm/growing/exporting-and-importing/exporting-to-world-markets/
http://www.cbo-eco.ca/en/index.cfm/growing/exporting-and-importing/exporting-to-world-markets/
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ü You can participate in craft shows and other artistic events where you can sell 

your creations 

ü You can have a catalogue of what you make and take orders 

ü You can bring your ÓÅÒÖÉÃÅÓ ÔÏ ÙÏÕÒ ÃÌÉÅÎÔÓȭ ÈÏÍÅÓ 
(Source: www.canadabusiness.ca/eng/page/2690/) 

Your plan, finances and store are ready. Now all you need is customers! 

This chapter will explain how to let your clients know about your 

business. 

Building and p romoting your brand  

Your brand  is the image and identity of your business. Think of the values and 

qualities you want your business to represent. For example, if your business is about 

making clothing with African prints, then everything about your brand should show 

this. 

 

Your brand includes: 

o 9ÏÕÒ ÂÕÓÉÎÅÓÓȭÓ ÎÁÍÅ. Make sure that the name 

is not similar to another business and has 

acceptable words. For more information on 

naming your business, visit: 

www.corporations.ic.gc.ca/eic/site/cd -

dgc.nsf/eng/cs01191.html 

o The names you gives to each product 

o Slogans (a catchy phrase), if you want to 

have one 

o Your logo 

o The packaging of your products 

o Your website and other social media 

o The way your store is designed 

o How your employees are dressed, if you 

have a physical store 

Reach and keep your customers  

http://www.corporations.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs01191.html
http://www.corporations.ic.gc.ca/eic/site/cd-dgc.nsf/eng/cs01191.html


EAE Curriculum  
18 

o Your advertising 

o Your business cards 

o Your social media accounts 

o Etc.  

Since other stores might be selling similar products or services, it is important for 

your business to stand out and be unique. Here are some ideas on how to make your 

business different: 

V Have more stylish and rare designs than what already exists 

V Focus on providing products and services of high quality and value 

V Offer services ÁÎÄ ÐÒÏÄÕÃÔÓ ÔÈÁÔ ÁÒÅÎȭÔ ÁÖÁÉÌÁÂÌÅ ÁÎÙ×ÈÅÒÅ ÅÌÓÅ 

V Have a good reputation and get to know your customers 

V )Æ ÙÏÕ ÐÌÁÎ ÏÎ ÏÐÅÎÉÎÇ Á ÐÈÙÓÉÃÁÌ ÓÔÏÒÅȟ ÃÈÏÓÅ Á ÌÏÃÁÔÉÏÎ ×ÈÅÒÅ ÔÈÅÒÅ ÁÒÅÎȭÔ 

other stores who offer the same thing 

 

In your business plan, you have thought about who your customers are. To attract 

them, you will have to make publicity based on where they live, what they like, how 

old they are, what they like to do, how they spend, where they shop, etc. For 

example, if you are selling maternity clothing online, you could advertise your 

business on maternity websites. 

 

Here are some suggestions on where you can advertise your business. It is not 

necessary to use all of these. Instead, decide which ones are the best to reach your 

specific clients: 

 

¶ Traditional advertising: online, television, radio, 

magazine, newspaper, billboard, posters, etc. 

¶ Word-of-mouth: This is when someone talks 

about your amazing business to someone else 

¶ Listings: Websites like Kijiji and Craigslist are a 

great place to advertise your business for free 

¶ Promotion: e-mail newsletters, samples, gifts, 

discounts, coupons, sales, events such as fashion 

shows 

¶ Networking: Attend events and use social media 

to connect with potential customers and other people 

in the apparel business 
(Source: www.canadabusiness.ca/eng/page/2638/ and www.canadabusiness.ca/eng/page/2690/) 


