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EcoEquitable is a catalyst for social justice, integration, and environmentalism.

We are proud to be an inclusive hub for many of Ottawa’s newest female residents, who bring
dedication and passion to creating new designs, learning new skills, and building community within
this city.

Our vision is an inclusive and sustainable society where everyone can realize their full potential
within their community.

We provide training and support to newcomer women, helping them to realize their full potential,
and to share their creations with the people of Ottawa. We partner with other organizations and



businesses towards a sustainable textile industry, creatively recycling and repurposing textile
waste into new products.

We work diligently to be viable, to measure impact, and to push the boundaries of social
enterprise. We aim to set a standard for others to reach.

Being a visionary organization has always been part of who we are. EcoEquitable began in 2001
when Lucile Champagne, a retired Catholic nun, felt a call to support the women in her community.
Using the resources available to her and the enthusiasm of a group of skilled women, they began
producing dresses, bags and skirts. This was the beginning of EcoEquitable.

Attracted by this vision, Tara Templin joined forces with Lucile Champagne, lending her support
by building up grant submissions, solidifying the training program, expanding business lines and
finally taking over as Executive Director in 2010. Leading EcoEquitable with her commitment to
bold new ideas, Tara continues to prove that compassion, creativity, and collaboration are
essential elements of change.

In 2013, EcoEquitable reached a milestone by moving into a larger space in the neighbourhood of
Vanier. Alongside our re-opening, the new space—with display windows—created opportunities
for new programming, products, and community building. The physical relocation was
accompanied by the arrival of Anouk Bertner, Director of Business Operations. With extensive
experience in sustainable business practices, Anouk grew EE’s business lines in tandem with the
training programs, as well as streamlined EE’s systems and processes, further enabling growth.

Our EcoEquitable community has a dynamic vision for 2020. As we travel towards this vision, let
us set our sights not only on the next three years but also on the path beyond 2020.

EcoEquitable’s strengths lie in its people. The team of staff, volunteers, board, participants, clients
and funders are passionate and dedicated. They collectively contribute to the overall success of
the organization. As a social enterprise, EcoEquitable strengthens its unique position by
continually looking for ways to innovate, improve, and lead.

Opportunities for EcoEquitable lie in being able to lead the movement towards ecological and fair-
trade manufacturing and supporting the “slow fashion” movement. EcoEquitable plans to attract
provincial attention to this movement through storytelling, metrics and appealing to diverse
audiences.

EcoEquitable intends to grow its business lines, partnerships and stakeholders. It also aspires to a
deeper social impact that includes being an influence in the fashion industry, an incubator for
other textile businesses, and generator of textile-related employment.
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We will continue measuring and analyzing the results of our work with the aim of ensuring
continual growth. These analyses will focus on the areas which contribute to EcoEquitable’s
strengths, such as maintaining good leadership and client relationships, aiming for a percentage
of landfill diversion, generating employment, and ensuring the profitability of our product lines.
We plan to develop metrics for the triple bottom line of people, profit, and environment.

Before we look at our vision for the next three years, it’s time to take stock of where we’ve been
since our 2013 Strategic Plan.

Profits from Fabrics

Founder Lucile Champagne started EcoEquitable on donated fabric. Now entering its 15th year,
donated fabric continues to be a significant source of income. “Fill-A-Bag” fabric sales, which are
primarily volunteer run, are held three times annually, each time growing and attracting more
customers.

EcoEquitable has diverted hundreds of pounds of textile waste from the landfill, and instead these
unique, recycled, high-quality and affordable fabrics became the inspiration for crafts and projects
across Ottawa.

From our Fill-A-Bag events and sales from the boutique, we estimate that we’ve diverted over
7,000 pounds of textile waste per year.

The profits from these events provided support for our programs.
The Flagbarer Line

The Flagbarer line is the passion project of a select few
EcoEquitable participants, who are working to turn iconic flags
from our nation's capital into stylish goods. Each product is
designed and manufactured by hand in Ottawa. A flag has only
four or five duplicates; thus, each product is a limited edition.
There are currently two products in the line: the Robson Duffel
Bag and the Cascades Yoga Carrier, which are featured in
EcoEquitable’s product catalogue:

http://ecoequitable.ca/fabrics/ecoequitable-catalogue/.

The Flagbarer line has recycled over 200 pounds of fabric so far Niaass
and earned over $15,000 in revenue in less than a year since its
launch. The profits go towards supporting our programs.

We have recently secured the Parliamentary Boutique as a sales
partner for Flagbarer.
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Fashion Forward

Our commitment to sustainable local design was highlighted through the launch of the 2015
Metamorphosis Eco Fashion Show, the first of its kind in Ottawa. We built on this success in 2016
with an event held at the Horticultural Building in Lansdowne Park.

Local fashion designers, both new and established, showcased their designs for 250 spectators
using recycled material and up-cycled clothing. Metamorphosis increased EcoEquitable’s exposure
and solidified its place as an eco-fashion leader in Ottawa.

“With a welcome from Sophie Grégoire Trudeau
acting as the host for t he ss}oelabratedthe credtiemsdf Ec o E
24 environmentalyni nded fashion designers at the stunn
-BHBB Ottawa

The show was made possible with the involvement of over 100 community members, including
immigrant women, local fashion designers, models, program participants and others. Funds raised
during the show went to the Sewing for Jobs Program. The 2016 show added to the success of
the event — with corporate sponsors, over 20 designers and vendors, and a profitable eco fashion
marketplace.

Image: Adrian Buss
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Enhanced Sewing for Jobs

Sewing for Jobs is EcoEquitable’s flagship program. This
program prepares women who have experienced barriers
to joining the workforce with support for their full inclusion
and integration into the labour market as well as promoting
self-sufficiency and financial autonomy.

From 2013-2016, Sewing for Jobs has brought employment
and skills to 120 women.

Sewing for Jobs is widely recognized as an innovative,
holistic employment and skills development training
opportunity. The program continues to evolve as we learn
more about how to integrate marginalized people into the
workforce. In 2016, we introduced ESAT (Employability Skills Assessment Tool) software to better
converse with our participants about their soft skills.

To build upon the program’s success, EcoEquitable invited staff, volunteers and participants to
provide feedback for the redesign of the program. In 2017, we will rename our program
components to make the progression through the program simpler to follow. We will have three
levels: SFJ 1, Il and IIl. SFJ I'is our beginner program. SFJ Il is our advanced sewing program. SFJ IlI
is a streamed pre-employment initiative in which students choose one of three areas of focus:
industrial sewing, entrepreneurship, or retail sales.

Meaningful Employment

Many women came to Ottawa from countries at war or from other traumatic situations.
EcoEquitable works with these women to gain the skills needed for meaningful employment and
sustainable livelihoods over the long term.

We focused not only on teaching specific sewing skills, but also encouraged the development of
employability skills through coaching, mentoring, volunteering, and contributions to projects and
events.

In the past three years, forty women have moved on from our programs to meaningful, long-term
employment.

Building Our Team

A primary focus over the past three years has been team growth. We designed our team to include
the full spectrum of stakeholders, including staff, board, volunteers and program participants. We
encourage participation by supporting ideas and fostering connections within our community. Our
commitment to our community has included contracting with and hiring some of our program
graduates.
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® In 2013 we hired 9 community members
® In 2014 we hired 18 community members
® [n 2015 we hired 11 community members

® [n 2016 we hired 10 community members

At EcoEquitable, the cycle of participation in the organization has a long lifespan, with each team
member expanding and growing into new roles, learning, offering and giving in new ways across
the organization.

Fundraising and Grants

Since 2013, EcoEquitable has raised more than $438,300 from donors and funding partners who
have become champions of our organization. Their generosity and support of EcoEquitable
enables us to take on larger projects that would have not been possible otherwise. They include:

1. Teacher training for sewing instruction
2. Multi-level curriculum for Sewing for Jobs

3. Building a profitable retail boutique with online sales, that also serves as a place for
retail training

We are proud of our achievements. We know we are making a difference to a growing number of
women in our community, to the eco-fashion industry and to the environment.

But if we are to be a leading social enterprise continuing to champion a triple bottom line of profit,
people and environmentalism, we still have a long way to go. We've identified some key areas for
growth over the next three years:

Financial Sustainability

Over the years we have made great progress in achieving financial viability. The combination of
grants, fundraising, and profits have helped us get there, but there is more we can do to achieve
financial sustainability. For us, achieving sustainability means our costs would fall as the number
of our beneficiaries rises, allowing EcoEquitable to reduce our dependence on funders as we grow.
The path to sustainability includes smart growth, increased profitability of our business lines, and
new kinds of partnerships for mutually beneficial growth and development.

Reaching more women
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Our programs reached more than 120 women, and we are continually improving our employment
and skills training programs. But we have still not reached our full capacity. We can grow our
training programs by increasing the capacity of our entrepreneurship and retail training, providing
additional pathways to employment beyond sewing skills. By diversifying our training programs
and ensuring our training opportunities are effective at connecting people to employers, we could
reach many more women. In addition to hard business and employment skills, we would expand
to provide more personal growth and development. We could help women build friendship and
community in their new home; we could contribute to their feeling of safety, help them to work
through the traumas they have endured, and be the source for meaningful relationships in Canada.

Although our target audience is women who have experienced hardship, we do not have a social
worker or counselling services available. Without this resource, we are unable to meet the needs
of people who have been traumatized.

Leadership

We enjoy a reputation as a leading social enterprise, but in some areas, we do not keep up. We
could be doing more to support other social enterprises with our knowledge and experience.

As a leader in eco-fashion in the city of Ottawa, we could better showcase the “slow-fashion”
movement, including our own designers and their products. We could educate our community on
the benefits of slow fashion and environmentally sustainable fashion. Although Ottawa is an
unlikely destination for fashion and design, being sandwiched between Montreal and Toronto, we
see growth opportunities for eco-fashion entrepreneurship in our city.

Social Justice

As a social justice organization fighting for women’s self-sufficiency, we can again share our
experience, knowledge and partnering capabilities with other like-minded organizations. We need
to find the right organizations to work with to expand and support this area of our work.

We have become known and admired in Ottawa, but we have more work to do to increase the
scope of our impact, our sustainability and our leadership.

We, the staff, board, volunteers and participants of EcoEquitable, have powerful aspirations and
plans for the future. Over the next three years we will continue to build towards our future as a
leading social enterprise.

How will we do that? We will work towards this future by:
1. Increasing our fabric donations and sales

2. Establishing key partnerships
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3. Increasing our fabric donations and sales to support the recycling mandate and
profitability of our social enterprise

4. Looking for new ways to include innovation and technology in the core activity of
EcoEquitable

5. Becoming known as a Centre of Excellence for sustainable manufacturing, sewing
entrepreneurship, skills training, employment and a social enterprise success measures.

6. Continuing to build Personal Development into all the programming at
EcoEquitable

7. Expanding programming to engage more immigrant women in English, French
and potentially Arabic.

8. Seeking formal recognition as one of Canada’s top social enterprises.

9. Receiving stable funding from a funder, donor or benefactor.

With the aspirations of our staff, volunteers and participants in mind and remaining conscious of
our current successes and challenges, we have established the following actions for our strategic
goals:

Products: Our business products and services are high quality and profitable

a. Market and grow the Flagbarer line as corporate gift

b. Identify specific partners for product markets and sales opportunities.

c. Review and re-design our core products with a design-focused perspective

d. Close daily fabric sales in the boutique and expand quarterly fabric sales
Innovation: We invest responsibly in innovative business lines

a. Expand online promotion of fabric donation

b. Move towards high-technology and high-efficiency equipment usage

c. Cross-train staff and volunteers to enable multi-tasking

d. Create new revenue generation opportunities through product sales and services

Social Hub: We are a thriving hub that connects social entrepreneurs, sewing community and
social services

a. Offer opportunities for knowledge exchange (through public courses)
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b. Create a marketplace for sales of EcoEquitable-made products and for our
participants’ products

c. Inspire and provide opportunities for meaningful conversations that break barriers
(through Friday Open Space)

Finances: We are financially resilient
a. Optimize our profitability by developing measures of financial viability

b. Build solutions to support profit centres, specifically storage solutions for increased
fabric donations

c. Seek out new funding for program expansions

d. Determine the profitability of our various business lines, with granular data on our
production

e. Develop and implement production sales and financial forecasting tools
Staff and Board: We have a skilled, creative team to achieve EE’s mission and vision

a. Introduce a competitive benefits package and formalize family-friendly policies for
staff to support talent retention

b. Create best practices to support a diverse workforce

c. Create a joyful, meaningful workplace that reflects our values

d. Safe and appropriate space and tools to complete our work
Training: We expand and diversify high-quality training programs

a. Assess training programs to identify opportunities for improvement and
development

b. Ensure financial sustainability of training programs

c. Bearesource in training and employment of immigrant women
Communication: We establish a strong and visible presence in Ottawa

a. Find key contacts who will support an increase in visibility

b. Include social change messaging in our standard communications

c. Develop and implement a communications plan that will allow for integrated
website, social media and signage
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It’s 2020. Designers, entrepreneurs, other social enterprises, manufacturing clients, and some of
Canada’s newest female citizens are working with EcoEquitable.

EcoEquitable’s sewing, entrepreneurship, and retail skills training program is at full capacity,
training women from all around the world who are making Ottawa their home. The sewing and
entrepreneurship programs have been developed in partnership with some passionate employers
and manufacturing organizations from the region. Our retail training, also at full capacity, has
attracted new participants looking to focus on their employability.

Established and new eco-fashion designers from across Canada, and the best fashion
entrepreneurs from around the country, are being featured on the Metamorphosis 2020 stage, a
prominent showcase for eco-fashion and the great work we do at EcoEquitable.

EcoEquitable's innovative high-technology equipment has become a trusted resource for
corporate gifts for organizations across Canada. The corporate gifts and Flagbarer lines are
diverting thousands of pounds of textile waste from landfills.

The organization has been evolving its Centre of Excellence over the past three years, attracting
new business and community partners from Ottawa and beyond. It is becoming recognized as a
primary source of information and inspiration for many in social enterprise and entrepreneurship.

EcoEquitable have just accepted a distinguished award for our great work and we are about to
receive a transformational amount of money from a funder to support our work as a catalyst for

fashion environmentalism and social justice across Canada.

)

-

women powered

“Our vision was to build a world in which the dignity and unique
gifts of each person are valued and promoted, a community
whose members stand with one another in justice and hope.”

- LUCILE CHAMPAGNE, FOUNDER OF ECOEQUITABLE
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